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wholeness that we have Enlightened abstraction is half-
way to concrete understanding So the producer who hopes
for any sohd and concrete result shirks at his pexil the effort
of intellectual abstraction
He has to get the play from the text on to the living stage
It is rather like moving a delicate piece of furniture or
machinery Carry it bodily across and bits will be broken
off It rmist be carefully taken to pieces and rebuilt The
producer should be able to hold the play in jig-saw bits in
his mind, to sort them all out, to build with them and re-
create the whole from understanding of its nature Such
understanding gives him full powers to cut, adapt, even, on
rare occasions, transpose, according to circumstances, he
has to consider his stage, his company, his audience The*
feeling that cutting is sacrilegious derives from a totally false
reasoning The producer's business is not translation, but
re-creation It is, however, true that nothing more swiftly
and irrevocably gives a producei away than unenlightened
cutting or iniquitous transpositions and additions   You
must by thought and intimate acquaintance acquire the
right to do these things I have seen a production where
-Ophelia's description of Hamlet's mysterious insanity and
newly-dishevelled appearance was cut, presumably ao^thftt
the hero might, as is, I fear, usual in every Hamlet I have
seen* walk about in a particularly spruce and attractive^
black suit during the middle action The Merchant of Venice
often starts with merry-making, despite Shakespeait's con-
trast of Venice with Belmont in point of tiagedy, and the
accordingly  emphasized melancholy of Antonio's  first
speech
You cannot properly produce a play without some sense
of it as a whole But you often find actor or producer saying
'That is a good and profound idea, but it is not dramatic*
whereas a good idea concerning a great play must be dra-
inatic, otherwise it is a bad idea, not a good one Probably
the good idea relates to the play as a whole, and may thus
be incompatible with some easy but irrelevant drarnaUOi1